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2015 Preliminary Budget by Fund

$1,366,946

$609,970 $125,000 _$215,392

$6,185,887

$1,725,177 B General

B Police

W Highway

W Sanitation

B Lake Carmel Park
= Fire Districts

i Sewer District

7 Other Districts

$3,777,920
$3,662,674



General Fund

ORIGINAL TENTATIVE PRELIMINARY
BUDGET 2014 STAGE 2015 STAGE 2015 VARIANCE to 2014
Revenue
Taxes $ 7,882 261 $ 7882261 | $ 7882261 | $ -
Otherlncome | § 1,762,260 $ 1,876,300 | § 1,926,300 | $ 164,040
Total | § 9,644,521 $ 9,758,561 $ 9,808,561 $ 164,040
Expense
Personnel $ 3,893,379 $ 3,891,387 | § 3,905,950 | $ 12,571
Benefits $ 2,688,483 $ 2,679,129 | § 2,680,348 | $ (8,135)
Equipment $ 134,900 $ 126,400 | $ 126,400 | $ (8,500)
Contractual $ 3,021,596 $ 2812282 | § 2,790,500 | $ (231,096)
Bonds/Interest | $ 350,163 $ 339,363 | $ 339,363 | $ (10,800)
Transferto
Capital 3 - $ - $ 6,000 | $ 6,000
Total | $ 10,088,521 $ 9,848,561 $ 9,848,561 $ (239,960)
Fund
Balance $ 444,000 $ 90,000 | § 40,000 | $ (404,000)




Highway Fund

ORIGINAL TENTATIVE PRELIMINARY | VARIANCE to
BUDGET 2014 STAGE 2015 STAGE 2015 2014
Revenue
Taxes $ 3,570,420 $ 3,570,420 $ 3,570,420 $ -
Other Income $ 7,500 $ 7500 | % 7,500 $ -
Total | § 3,577,920 $ 3,577,920 $ 3,577,920 $ =
Expense
Personnel $ 1,232,000 $ 1,323,358| $ 1,327,539 [ § 95,539
Benefits $ 1,209,501 $ 1145221 | $ 1,143,040 | § (66,461)
Equipment $ 111,500 $ 312,500 | $ 237,500 $ 126,000
Contractual $ 964,600 $ 936,721 | $ 941,721 $ (22,879)
Bonds/Interest | $ 60,319 $ 60,120 | $ 60,120 $ (199)
Transfer
Capital $ - $ - $ 218,000 $ 218,000
Total | $§ 3,577,920 $ 3,777,920 | $ 3,927,920 | $ 350,000
Fund Balance | $ - $ 200,000 | $ 350,000 $ 350,000




Capital Projects

* 311 Garage Salt Shed
—$230,000

* Renovation of Municipal Repairs Building
— $30,000
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