TOWN BOARD MEETING NOVEMBER 14, 2023

A Town Board Meeting was held on Tuesday, November 14, 2023 at 6:30 p.m. at the Kent Town Hall,
25 Sybil’s Crossing, Town of Kent, New York. To see the full meeting visit the Town of Kent’s website at
www.townotkentny.gov under Video’s on Demand.

Resolution #354 - Adjourn to Executive Session

On a motion by Supervisor McGlasson

Seconded by Councilman Ruthven

Resolved: The town board adjourned to executive session at 6:30 p.m.to discuss litigation,
Maotion carried unanimously

Resolution #355 - Close Executive Session

On a motion by Supervisor McGlasson

Seconded by Councilman Ruthven

Resolved: Executive session adjourned at 6:57 p.m.
Motion carried unanimously

At 7:05 p.m. Supervisor McGlasson called the meeting to order with the Pledge of Allegiance.

Rol! Call
Supervisor McGlasson- present Councilman Tompuri- present
Councilwoman Campbell- present Councilman Ruthven- present

Councilman Boyd —present

Also present: Town Clerk Cappelli, Town Counsel Tagliafiero, Director of Finance Kelly, Highway
Superintendent Othmer, Police Chief Owens and several members of general public

Adopting Local Law # /2023 Soil & Excavation

Town Counsel Tagliafierro said the public hearing was closed last week, we were going to vote on it
tonight but in the interim we received some comments and she needs time to research some of the
comments and suggested the board hold this over until the next meeting to respond.

Resolution #356 - Defer Adopting Local Law # /2023 Soil and Excavation

On a motion by Councilwoman Campbell

Seconded by Councilman Ruthven

Resolved: Adopting Local Law#_/2023 Soil and Excavation was deferred until December 5, 2023.
Motion carried unanimously

Public Hearing 2024 Budget

Supervisor McGlasson asked for comments from the board and the public. There were none.
Director of Finance Kelly explained the public hearing has to be closed tonight, tomorrow is the
last day to keep it open. She said the budget has to be adopted by November 20" it can be
adopted tonight as there are not anymore revisions. She said an average median assessed
home of $325,000 in Kent would see an average increase town tax increase of about $60.00 to
$65.00 for the year. She said the total appropriation budget with all the districts including the
Kent Fire Districts and the Library is $21,600,000.00. She said we will be using $1.5 million in
reserves.

Resolution #357 — Close Public Hearing on the 2024 Budget
On a motion by Councilman Tompuri

Seconded by Councilwoman Campbell

Resolved: The public hearing on the 2024 Budget was closed.
Motion carried unanimously

Resolution #358 - Adopt 2024 Budget
On a motion by Councilman Tompuri
Seconded by Councilman Ruthven

WHEREAS, on November 8, 2023 and November 14, 2023, the Town Board of the
Town of Kent duly held a public hearing on the Preliminary Budget for the fiscal year 2024;
and

WHEREAS, the Town Board heard all persons desiring to be heard in the matter,
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and the matter of the budget for the Town for said fiscal year was fully discussed and
considered by the Town Board,

NOW THEREFORE BE IT RESOLVED that the Final Budget, as incorporated herein
and made a part hereof, is hereby adopted as the annual budget of the Town of Kent for the
fiscal year beginning the 1st day of January, 2024 and that such budget as so adopted be
entered in detail in the minutes of the Town Board; and

IT IS FURTHER RESOLVED that the Town Clerk of the Town of Kent, Yolanda D.
Cappelli, shall prepare and certify in duplicate, copies of said annual budget as adopted by
this Town Board, and deliver one copy thereof to the Town Supervisor Jaime McGlasson, to
be presented by her to the Putnam County Board of Legislators.
Motion carried unanimously

Resolution #359 - Enter into Agreement with County of Putnam for the Transfer of a Trailer
to the Kent Highway Department

On a motion by Councilman Tompuri
Seconded by Councilman Ruthven

WHEREAS, Putnam County is the owner of a certain surplus 2000 International Trailer identified
as VIN 1JKDLA409YACG00208 (the “Trailer”); and

WHEREAS, the County has permitted the Town of Kent Highway Department to possess and use
the Trailer since approximately 2014 and, in return, the Town Highway Department has maintained and
renovated the Trailer, and permitted the County’s use of same, as needed; and

WHEREAS, the Town Board is in receipt of a certain Agreement, a copy of which is annexed hereto
and incorporated herein by reference, whereby the County would transfer ownership of the Trailer to the
Town Highway Department (the “Agreement”); and

WHEREAS, the Town Board wishes to accept the transfer of the Trailer and authorize the Town
Supervisor to execute the Agreement.

NOW, THEREFORE, BE IT RESOLVED, that the Town Board of the Town of Kent, authorizes the
transfer of the Trailer to the Highway Department, as further described above, and wishes to authorize
the Town Supervisor to execute any and all documents necessary to give effect to this resolution,
including, without limitation, the Agreement.

Motion carried unanimously

Resolution #360 - Accepting Resignation of Service Manager of Town of Kent Municipal Repairs
On a moticon by Councilman Ruthven
Seconded by Councilman Tompuri

WHEREAS, the Town of Kent wishes to accept the resignation of Nicholas Mancuso as
Service Manager with the Town of Kent Municipal Repairs Department, effective November 30,
2023; and

WHEREAS, the Town Board of the Town of Kent wishes to advertise for applicants for
the vacant position of Service Manager in Municipal Repairs;

NOW, THEREFORE, BE IT RESOLVED, that the Town Board accepts the resignation
of Nicholas Mancuso as Municipal Repairs Service Manager, with thanks for his service; and

BE IT FURTHER RESOLVED that the Town Board of the Town of Kent hereby authorizes
its Town Clerk, Yolanda D. Cappelli, to advertise for applicants for a Municipal Repairs Service
Manager.

Motion carried unanimously

Resolution #361 ~ Authorizing Town Clerk to Advertise Mechanic, Mechanic’s Helper and

Motor Equipment Operator in the Town of Kent Highway Department
On a motion by Councilman Ruthven
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Agreement
Between
COUNTY OF PUTNAM
and
TOWN OF KENT

THIS AGREEMENT, made the day of , 2023 by and
between the COUNTY OF PUTNAM, a municipal corporation of the State of New York, having
an office and place of business at 40 Gleneida Avenue, Carmel, New York 10512, (hereinafter
referred to as the “County™) and the TOWN OF KENT, a municipal corporation of the State of
New York, having an office and place of business at 25 Sybil's Crossing, Kent Lakes, NY 10512
(hereinafter referred to as the “Town™).

WHEREAS, the County is the owner of a 2000 International trailer, bearing VIN #:
1JKDLA409YA000208; and

WHEREAS, the Trailer is surplus personal property which is no longer required for
County purposes; and

WHEREAS, the Town has indicated that it can utilize the trailer for official municipal
purposes and that it is desirous of acquiring title and ownership of same; and

WHEREAS, the County has allowed the Town to possess and use the trailer since
approximately 2014, and the Town continues to make the trailer available for County use if
necessary; and

WHEREAS, the Town has maintained and renovated the trailer, including recent
improvements such as structural welding, sand blasting and painting, installing an OSHA ramp
safety system, installing new tires, and installing new lights; and

WHEREAS, the value of such improvements totals more than $17,000.00; and

WHEREAS, the County is desirous of transferring title and ownership of the trailer to
the Town for official municipal purposes. upon the terms and conditions herein contained;

NOW, THEREFORE, in consideration of the terms and conditions herein contained, the
parties agree as follows:

1. The County shall transfer title and ownership of the trailer to the Town, and the parties
will herewith complete and execute any/all documentation required by the N.Y.S.
Department of Motor Vehicles to effectuate same. The Town, at its sole cost and
expense, shall obtain insurance coverage for the Trailer. '

-



. The Trailer shall be transferred to the Town, and the Town shall accept same, in an “as
is” and “where-is” condition, with no guarantees or representations made, either express
or implied.

. The Town shall only utilize the Trailer for official municipal purposes.

. The Town shall not sell, destroy, or otherwise dispose of the Trailer without first offering
the County, in writing, the option to accept title and ownership of same back without
additional consideration. The County shall have sixty (60) days from the date of such
written notice within which to either exercise or reject said option. If the County does not

respond to the Town, in writing, within such period, the County shall be deemed to have
rejected such option.

. The Town covenants and agrees to fully and forever release and discharge the County
and any and all its officers, agents, servants, representatives or employees from any and
all claims, demands, rights of action or causes of action, present or future, whether same
be known or unknown, anticipated or unanticipated, resulting from any cause whatsoever
arising out of the transfer of the title and ownership of the Trailer pursuant to this
Agreement.

. The Town covenants and agrees to forever refrain from instituting, prosecuting, or
maintaining any action, suit or proceeding, at law or otherwise, and from pressing,
collecting, or otherwise proceeding against the County or any officer, agent, servant,
representative, or employee of the County upon any claims, controversies, actions, causes
of action, obligations, or liabilities of any nature whatsoever, whether or not presently
known, which the undersigned ever had, now has, or hereafter can, shall, or may have or
allege, based upon any negligence of whatsoever nature, ordinary or gross, whether or not
presently known with respect to or arising out of or in connection with any personal
injury, including death, or property damage arising out of the transfer of the title and
ownership of the Trailer pursuant to this Agreement.

. The Town covenants and agrees to defend, indemnify and save harmless the County and
any and all its officers, agents, servants, representatives or employees from any and all
claims, demands, rights of action or causes of action, present or future, whether same be
known or unknown, anticipated or unanticipated, resulting from any cause whatsoever
arising out of the transfer of the title and ownership of the Trailer pursuant to this
Agreement.

. The failure of the County to insist, in any one or more instances, upon strict performance
of any term or condition herein contained shall not be deemed a waiver or relinquishment
for the future of such term of condition, but the same shall remain in full force and effect.
No waiver by the County of any provision hereof shall be implied.

. All notices of any nature referred to in this Agreement shall be in writing and hand
delivered or sent by registered or certified mail postage pre-paid, to the respective



10.

11.

12.

addresses set forth below or to such other addresses as the respective parties hereto may
designate in writing:

To the County: COUNTY ATTORNEY
48 Gleneida Avenue
Carmel, New York 10512

To the Town: TOWN OF KENT
25 Sybil's Crossing
Kent Lakes, New York 10512
Attention: Town Supervisor

All notices shall be effective on the date of mailing.

This Agreement and its attachments constitute the entire Agreement between the parties
with respect to the subject matter hereof and shall supersede all previous negotiations,
commitments and writings. It will not be released, discharged, changed or modified
except by an instrument in writing signed by a duly authorized representative of each of
the parties.

This Agreement will be construed and enforced in accordance with the laws of the State
of New York. Any and all disputes and/or legal actions or proceedings arising out of this
Agreement shall be venued in Putnam County, New York.

This Agreement may be executed in two (2) counterpart originals, each of which will
constitute an original and all of which, when taken together, shall constitute one
Agreement.

w



IN WITNESS WHEREOF, the parties have executed this Agreement in Carmel, New
York, on the date hereinabove set forth.

READ & APPROVED: THE COUNTY OF PUTNAM:
Date: Date:
C. Compton Spain Kevin Byme
Putnam County Attorney Putnam County Executive
Date:
Mat C. Bruno, Sr.
Putnam County Risk Manager
Date:
Michael Lewis
Commissioner of Finance
Date:
John Tulley
Director of Purchasing
TOWN OF KENT:
Date:

Jaime McGlasson,
Town Supervisor
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Seconded by Councilman Tompuri

WHEREAS, the Town of Kent is seeking to fill the positions of mechanic, mechanic’s helper and
motor equipment operator (“MEQ”) in the Town of Kent Highway Department; and

WHEREAS, the Town of Kent wishes to advertise for applications to fill said position following
the 5 day internal posting; and

WHEREAS, the Town Board of the Town of Kent wishes to authorize its Town Clerk, Yolanda D.
Cappelli, to advertise for applications for the positions of mechanic, mechanic’s helper and MEQ in the
Highway Department following the 5 day internal posting;

NOW, THEREFORE, BE IT RESOLVED, that the Town Board of the Town of Kent hereby authorizes
its Town Clerk, Yolanda D. Cappelli, to advertise for applications for the mechanic, mechanic’s helper
and MEQ in the Highway Department following the 5 day internal posting.

Motion carried unanimously

Conveyance of Land

Highway Superintendent Othmer explained he is appearing before the PC Physical Services Committee
to convey the 9 acres of land from the Highway Yard to Route 311. He explained the space is needed for
their operation he anticipates their approval and the town boards. He hopes to eventually cut a road
from the highway yard to Route 311 avoiding the residential road.

Response to Letter in the Putnam Press

Highway Superintendent Othmer said he gets upset and defensive when his department and the town
board is bashed. He wanted to answer the questions pertaining to him, he has always invited all to his
office with any issues and concerns. If you still disagree then write your letter but a conversation shouid
take place first as to why things were done a certain way, he has back up and reasoning. He said the
walking bridge in Lake Carmel has washed out two prior times before he took office and rebuilt the
same way. After it washed out this time he has been working with FEMA and engineers so this does not
happen again as there are many different water sources going into the culvert. Presently they have
obtained soil samples for the abutments for the premade steel and concrete bridge fabricated by the
University of Buffalo in their engineering program. Once the abutments are made to accommodate the
bridge and flow it will go in and it will be forever. He said that is why it is taking two years. He said the
next question is how much money have we bonded for the Highway Department. He said the initial
bond was 3.2 million to renovate the Highway Garage and build a new garage. He said the footings,
floor prep was done by the staff. He said the entire old building has been reskinned with insulation, the
addition was built in the front with a carpenter and staff, he himself did the stone and block work, using
his own cement mixer and scaffold. He is proud of the work being done there. He invited everyone to
visit the garage. He said a 400" long and 15" high wall was built in house by Louie Strickland and Stanley
Robinson for $175,000, he said he received a quote for $1 million to have the same wall built. He said
he has come in on budget with $40,000 left to repair the foreman’s office. He said this year $800,000
was bonded for paving. He said since Lake Carmel has 58% of the population, he is working on drainage
which is not complete yet but all of Lakeshore was ready and has been paved. He addressed the next
question, do we get reimbursed for shared services. He explained we share services. He said in 2013 he
was given a book by Kathy Doherty for his position, he referenced chapter 4 which is all about shared
services and how it is encouraged. In 2017 Gov. Cuomo came out with a county wide shared services
mandate. He attended county meetings to discuss the implementation of a county-wide shared
services initiative. He said he has agreements in place with Patterson, Carmel, Putnam Valley, Putnam
County and NYSDOT. He said it is a fair and equitable exchange authorized and encouraged by Highway
Law and saves money. He commended the town board to try to make a budget without a tax base.

Resolution #362 - Appointing Alternative Member to Planning Board

On a moticn by Councilman Ruthven
Seconded by Councilman Tompuri

WHEREAS, there is a vacancy for the position of alternative member on the Planning
Board; and

WHEREAS, by Resolution #17 of the Year 2023, the Planning Board has recommended
the hiring of Ms. Jean Mone; and

WHEREAS, the Town Board wishes to appoint Jean Mone as an alternate member to the
Planning Board.
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NOW, THEREFORE, BE IT RESOLVED, that Jean Mone be appointed as an alternate
member of the planning board.
Motion carried unanimously

Resolution #363 - Accepting Proposal for Electric Repairs for Lake Carmel Park District

On a motion by Councilman Ruthven
Seconded by Councilman Tompuri

WHEREAS, by email dated November 13, 2023, the Lake Carmel Park District (the “LCPD")
informed the Town Board of the need for repairs to the electric for the Lake Carmel Park District
tree lighting; and

WHEREAS, the LCPD requested quotes to repair the electric and received 3 response from
three contractors; and

WHEREAS, Rovitti Electrical Services has submitted the lowest proposal for the repairs in
the amount of $1,575; and

WHEREAS, the Town Board of the Town of Kent wishes to accept the proposal
submitted by Rovitti Electrical Services;

NOW, THEREFORE, BE IT RESOLVED, that the Town Board of the Town of Kent hereby
accepts the proposal of Rovitti Electrical Services to repair the electric for the Lake Carmel Park
District tree lighting, consistent with the attached proposal; and

BE IT FURTHER RESOLVED, that the Town Supervisor is hereby authorized and directed
to execute any and all agreements and other documents necessary to give effect to this
Resolution, consistent with the terms hereof, all in form satisfactory to the Supervisor and the
Town Attorney.

Motion carried unanimously

Resolution #364 - Add Item to the Agenda

On a motion by Councilwoman Campbell

Seconded by Councilman Tompuri

Resolved: SEQRA Declaration for the Huestis Park Expansion was added to the agenda.
Motion carried unanimously

Councilwoman Campbell said this project has been underway for some time, she has been
waiting for the SEQRA designation because we have $500,000 for funding from the NYS Office
of Parks and Recreation and Historic Preservation for park renovations.

Resolution #365 - Adopting Negative Declaration under SEQRA Huestis Park Expansion
On a motion by Councilwoman Campbell
Seconded by Councilman Ruthven

WHEREAS, the Town of Kent desires to improve Huestis Park by constructing a bathroom
facility and pavilion, multi-use sport court, new parking lot, and reconfiguring the existing parking
lot, and repaving the existing basketball court (hereinafter referred to as the “Project”); and

WHEREAS, the project represents an “Unlisted” action pursuant to the New York State
Environmental Review Act (“SEQRA”}, and the Town Board considers itself the most appropriate
agency to conduct the required environmental review for the project; and

WHEREAS, Insite Engineering, on behalf of the Town Board, has prepared the Full
Environmental Assessment Form (FEAF)in accordance with SEQRA; and



DOHERTY ELECTRICAL CONTRACTING

27 Sedgwick Rd.
Phone: 845 228 1384

Lake Carmel, N.Y. 10512 Fax 845228 1011
Email: dohertyelec@yahoo.com

Proposal
Proposal Submitted To .Date Job Name
Lake Carmel Park District 6/12/23 Service for Tree lights

We hereby submit specifications and estimates for
Replace slectric service and outlets on post for tree lighting.

We propose hereby to furnish material and Iabor in accordance with above specifications, for the sum of:
Seventeen Hundred Dollars $1,700.00

Payment to be made as follows:

When completed
This proposal may be withdrawn by us if not accepted within 30 days.

Authorized Signature

Acceptance of Proposal The above prices, specifications and conditions are satisfactory and are hereby accepted. You
are authorized to perform work as spedfied. Payment will be made as stated above:

Date of Acceptance Signature




pripriseip) Invoice 3048
+1 8452022174

Town Of Kent Parks
Carmel, NY 10512

Labor- 2 Men Replace a 6X8 post supporting the-meter pan and panel. 5 28500  1,175.00

Instalf & new 100 amp meter pan and a 12 dirctitt weatherproof
parel, '

Install 2 new quad recsptacles with weatherproof covers.

_ Reconnect Christmas outist feed 1o new equipment.
Material PT Post, Straps, Hardware, Meter and Panel. — 1 400.00 400.00

Thank You for your Business!

TOTAL DUE $1,575.00

THANK YOU.

Now accepling online payments.

18

Paymant termsa:
30% Deposit with sigried contract prior to start of this proposat.
40% due after rough inspection.
Ramaining 30% + extras dua within 5 days of final certificate.



DiBella Electric Estimate

17 Ridge St : Estimate No: 219
Srevester, NY, 10509 _ Date:. 1144372023
P45 2781692

jwdibelia@yahoo.com

For: Town Of Kent Parks And Rec

Pescription Amount

Repizce panel, 6 single pole breakers,1 double pole 1060 amp breaker,4 GFC! outlets,2 weatherproof banes,2 in useweatherproof covers $1,61000
and 2 photo celis,

Total $1,610.00
Total $1,610.00

1/1
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WHEREAS, the Town Board declared their notice of intent to become Lead Agency
pursuant to SEQRA, and notified all other involved agencies by formal mailing on October 11,
2023; and

WHEREAS, as no objections were received from the other involved agencies, the Town of
Kent Town Board formally acknowledged themselves as Lead Agency at their June 6, 2023
meeting; and

WHEREAS, as Lead Agency the Town Board has duly reviewed the EAF, the public record
and the latest plans; and

WHEREAS, to determine whether the action may have a significant adverse impact on the
environment, the Town Board has compared the impacts that may reasonable be expected to
result from the action and compared them against the criteria for determining significance set
forth in SEQRA, 6 NYCRR §617.7(c); and

WHEREAS, the Town Board has thoroughly analyzed and identified the relevant areas of
environmental concern to determine if the action may have a significant adverse impact on the
environment, and has taken the requisite “hard look” at the potential environmental impacts of
the action; and

WHEREAS, the Town Board concludes that the proposed action will not have any
significant adverse environmental impacts.

NOW, THEREFORE, BE IT RESOLVED that the Town Board of the Town of Kent hereby
adopt the Negative Declaration attached hereto for the proposed action, based upon its
determination that the action will not have significant adverse environmental impacts.

Motion carried unanimously

Resolution #366 - Add to the Agenda

On a motion by Councilwoman Campbell

Seconded by Councilman Ruthven

Resolved: A grant proposal for Partners for Climate Action was added to the agenda.
Motion carried unanimously

Councilwoman Campbell explained this is a grant opportunity that came our way from an
organization call Partners for Climate Action Hudson Valley. They have a Decarbonization grant
program that will fund up to $100,000 in energy Improvements to reduce the carbon footprint
in facilities and buildings and there is no match. It was discussed if obtained these funds could
be used improving the old town hall renovation.

Resolution #367 - Authorize the Submission of a Partners for Climate Action Hudson Valley:
Building Decarbonization Grant Program Application by the Town of Kent

On a motion by Councilwoman Campbell

Seconded by Councilman Ruthven

WHEREAS, Partners for Climate Action Hudson Valley is accepting applications for the
2023 Funding Round of the Building Decarbonization Grant Program; and

Whereas, the Town of Kent certifies that it desires to apply for funding for the Old Town
Hall Renovation project, to design and install energy efficiency improvements including
insulation, new doors and windows; and LED lighting, and

Therefore, be it resolved, that the Town of Kent hereby authorizes Jaime McGlasson,
Town Supervisor, to act on its behalf in submittal of an application for $100,000, to be used for
the development of new renovations to the Old Town Hall for the Town of Kent.
Motion carried unanimously

Resolution #368 - Add to the Agenda
On a motion by Councilwoman Campbell
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Seconded by Councilman Ruthven
Resolved: Millennium Strategies contract was added to the agenda.
Motion carried unanimously

Councilwoman Campbell explained we have had a contract with Millennium Strategies since 2019.
Overall they have secured about 5 million in grant funding for the town, 2.7 million this year alone. We
have 11 pending grant applications representing 6.6 million dollars not including the TAP Grant that we
are in the process of applying for which is 6.25 million doliars. She said when they first signed on we
received an introductory rate, last year we renewed at their standard rate which was $3,000 per month,
this year they have an increased their rates to $3,500 per month or $42,000 per year.

Resolution #369 - Renew Contract with Millennium Strategies

Ona motion by Councilwoman Campbell

Seconded by Councilman Ruthven

Resolved: The Supervisor is authorized to execute a renewal contract with Millennium Strategies at a
cost of $3,500 per month, $42,000 per year.

Motion carried unanimously

Resolution #370 - Approval of Vouchers & Claims

On a motion by Councilman Ruthven

Seconded by Councilman Tompuri

Resolved: All Vouchers #200169773 - #200169920 and claims submitted by:

1. Barton & Loguidice $3,840.50 Lake Carmel FEMA
2. Cemco Water $2,079.58 October WD#1

$4,678.52 October WD#2
3. Custom Bandag $3,926.82 Tires
4. Magna5 MS $7,388.18 November Network Services
5. Millennium Strategies $3,000.00 November Grant Services
6. Morton Salt $15,310.78 Salt
7. Nearmap US, Inc. $5,000.00 Assessor Software
8. NYS Dept, of Civil Service $236,788.74  November Health Insurance
S. NYSEG $3,776.07 Electric: Police Station
10. Princeton Hydro $3,085.62 Lake Carmel Monitoring Program
11. Ringsquared $3,345.76 November Telephone Service
12. State Comptroller $42,787.50 September justice Court
13. Town of Kent Municipal Repairs $14,777.15 Chargebacks Highway July

$36,604.21 Chargebacks Highway August
$15,650.78 Chargebacks Highway September
14. Win Waste $13,520.89 Lake Carmel Garbage
In the amount of $417,045.44 may be paid.
Motion carried unanimously

Announcements

-Kent Recreation Basketball registration is now open, register on the website.

-PC Health Dept Rabies Clinic is this Saturday at Veterans Memorial Park from 10:00 a.m. — Noon
-Councilman Boyd said he would like to answer a lot of questions in response to an article written in the
paper by a family member. He said the first question is why the properties are under assessed. He said
this was done by the previous administration that wasn’t done, he said this administration has put out a
bid and awarded it to have the reassessment done. He said the next question is how much will taxes go
up for the 2024 budget. He said $60.00 is an average for the town side of the town budget. Councilman
Ruthven said we have an opportunity with ARPA Funding to get this done without straining our budget
further. Councilman Boyd said the revaluation will not affect town as much as school taxes. The next
question why did it take 4 years to write a Soil & Excavation Code. He explained in part was due to
COVID, not a lot was done. He said well-crafted legislation takes a lot of conversation. Why is Lake
Carmel without a Community Center? He said that started before he was on the board but since he has
been here they have hired an engineer firm to give us the cost to repair and tear down and rebuild. He
said the costs are $3.5 million to renovate and $3.6 to remove and put up a new building. If anyone has
$3.5 million dollars to come forward with we would be more than happy to put up a building tomorrow.
He has spoken to others about putting together a business plan so that we can put up a building that
possibly could pay for itself. Why do we not have a qualified Recreation Director? He said at present
Jaime is doing the job, saving the town a iot of money. He said at some point we will have a Recreation
Director. He said a Rec Director pays more in the position than Supervisor. She can step down and be
the Rec Director making more money and less headache. Why are our kids going to E. Fishkill and
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Patterson to participate in sports? He said he does know of some for profit organizations that are
drawing some of the kids. Me said it cycles through. Supervisor McGlasson said they go to Carmel
Unitied which was a travel program but now they have an in house recreation league. She said in Kent
for the first time in many years we have 5 travel baseball teams in all ages and 4 travel softball teams.
The fields are rented every night of the week, filled with parents and children. They might not be
enrolled in our soccer programs but our fields and playgrounds are filled. She explained Laser Tagisa
huge and different program, we sell out and have opened additional sessions. We are unable to handle
the amount of kids interested. He said the walking bridge repair and bonding has been explained by our
Highway Superintendent. Why did our board hire a law firmt over $3,000 to harass local citizens?
Counsel Tagliafierro replied there is a legal process that needs to be complied with and that is what was
done, we would be open to a lawsuit if it was not done. Councilman Boyd said it was a mandate not
harassment and would be a failure on the board’s behalf if we did not send these letters out. He said it
is embellishment at best a lie at worse. Why is the town board always in executive session? He said
more embellishment, they're not always in executive session, last week they were not and there are
many reasons to be in executive session, one being the petition put forth, lawsuits, salaries, the board
abides to Robert’s Rules. They have excellent discussions, nothing is being done that is not proper. Why
are we assisting a land flipper who does not live in Kent with easement of possible spot zoning change?
Councilman Boyd does not believe anyone sitting on this board has used the word spot zoning as a
potential for the Sunberry property. He knows there will not be a lot done there soon. He agrees we
should have better contract written about it. It doesn’t matter if they live here or not as long as they
abide by the law. He welcomes constructive criticism he does not want to reinvent the wheel. The
board wants positive public input from the public and not embellishment and stuff that is not true. He
said the board gets along well he thinks they do a great job. Councilman Ruthven wishes he didn’t have
to go into executive session to receive the reports Nancy informs them on or personnel issues that they
have to deal with but that is the life of being on the town board.

-The Kent Library is accepting library fines by making them with non-perishable food donations.

- Veterans Appreciation is at the Kent Library. Veterans can fill a bag of books for $10.00.

- There are a few crafting events being held for Thanksgiving tomorrow at 11:00 a.m. for young children,
at 1:00 p.m. for adults at the Kent Library.

-Councilman Tompuri thanked the Kent Sanitation, Kent Highway and the Kent Police Department for
their services. He said this town is great, is it perfect of course not, and no place is perfect but it is
perfect for him and his family.

- Councilman Tompuri congratulated his daughter Georgia who is being inducted into the National
Honor Society this Thursday.

- Councilman Tompuri said it has been and honor and a pleasure to be a coach to the 2023 Carmel Rams
Football Team. They are the three time Section | AA Champions. They are playing this Saturday
Shenandoah at 3:00 p.m. in Mahopac in the State Quarter Finals, He said it couldn’t be done without
the players, cheerleaders, parents, the booster club but also the Carmel Community.

Public Comment
There was none.

Resolution #371 - Adjourn to Executive Session

On a motion by Supervisor McGlasson

Seconded by Councilman Ruthven

Resolved: The town board adjourned to executive session at 6:30 p.m.to discuss personnel concerns.
Motion carried unanimously

Resolution #372 - Adjournment

On a motion by Supervisor McGlasson

Seconded by Councilman Ruthven

Resolved: The Town Board meeting of November 14, 2023 adjourned at 8:32 p.m.
Motion carried unanimously

Respectfully submitted,

Yolanda D. Cappelli
Town Clerk
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